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M’s Online Community : Private Co-operative

*1 : Practically Free

*1

1 item every day,
5 items on Sundays!

Depending on the
growth of the community



Staff searches 

Japanese website
Translation

Providing 
overview 

information

Service Summary

M’s Online Community : Private Co-operative

Free Web Search
( and Free translation )

Discount

Coupon

Participation in the 

community

Service

Coupon

General 
Member

High-
Status 

Member

Premium 
Member

5% 10%

Shopping Discount

No fees for personal remittancesOnline StoreCash Less

Information

exchange

Information

providing

Event

holding
Q&A Advertisement

Community Web Site Monthly Coupon

Free Raffle
( Daily, Weekend, Monthly )

Cash Less

All services are 
less than 1 coin

Individual Service

Translation Mediation Purchase Agent Nihon-Go Cross

-Cultural
Affiliate Service

tie-up
Matching

or or

By Small payment

General High-Status Premium



M’s Online Community : Private Co-operative

1 time only

&
Solving Fun

Basic

Service

Individual

Service Free Raffle Discount

Discount

Shopping
Individual 

Service

Web service

Web Search

(Free Translation)
Raffle point

Raffle point

1st 2nd 3rdAdmission fee

Membership fee

(Monthly)

Individual fee

Small Payment Services for members Free

Raffle

Participation 

in the community

1st week 2n
d

3r
d

4th Last weekend

Mon Tue Wed Thu Fri Sat Sun → → →

Daily Raffle Weekend Raffle → → → Monthly Raffle

Free

Raffle
Share the results 

on FB and website

Also do live

streaming

If you win, you will lose 1 point



Service coupon system

M’s Online Community : Private Co-operative

Monthly membership fee: ¥ 0 ~ ¥1,000
General member : ¥100 Shopping Discount 5%
High-Status member : ¥500 Shopping Discount 5%
Premium member : ¥1,000 Shopping Discount 10%

+
Monthly Fee Discount

Coupon

Offset

Free

Raffle point

= ¥ 0 &

Non 
Member

General
Member

High-Status
Member

Premium
Member

Basic 
point

× 1point/mon
th

3points/mont
h

5points/mo
nth

User 
service

1point/time 3points/time

 “Free” Raffle Draw  ( ¥100,000 Max )

No fees for 
personal remittances

Online StoreCash Less

*1

*1 : Practically Free
Coupons can also be used at existing stores!

Replace unused discount coupons with service coupons!

No need to visit the store because it supports electronic payment!

Also available
at existing stores

Regular

Hi-Status

Basic point
once twice

Use the service

2 points

difference
4 points 6 points!!

more you use, more points you earn!

Gifts increase according to 
the total points earned by 
everyone

Offering gifts from ¥2,000 to
¥100,000, up to 20 times the 
usage amount

Earn points not only for 
community services but also for 
all group services!

Electronic Payment by PayPay



M’s Online Community : Private Co-operative
Problem : The stress of being a foreigner

Issue : Reducing stress in living in Japan

Solve problems by adapting to the environment, not political 
changes

Vision :

The place where everyone wants to get together

Concept :

Supporting a more enjoyable and stress-free life

Mission :

Providing services that bring together the power of

individuals to build a better life

What can be solved? ×:No service  /  △:Higher Price  /  〇:Available  /  ◎:Special treatment

※:Travel expenses will be charged separately  All services are 

less than 1 coin
Services specialized for foreigners

Information exchange between members 
and provision of special free information

Never aim to pursue profits (1/2 to 1/10 of the 
market price)

10%Max discount for Member at existing 
stores

Providing advertising space for business 
members

Non
Member

General
Member

High-Status
Member

Premium
Member

Membership Fee ¥0 ¥100 ¥500 ¥1,000

Online community × ○

Event holding △ ○ ◎

Web search ○（Express : ¥500 )

Information providing website × ○

Q&A service × ○

Cross-cultural communication △ ○ ◎

Mediation with Japanese business 
operators

¥2,000※ ¥500※ ¥0※

Agent service ¥2,000※ ¥500※ ¥0※

Text translation(Text Only※※) ¥1,000/A4 1page ¥500/A4 1page ¥300/A4 1page

E-commerce purchase agency ¥1,500 ¥500 ¥300

Advertisement Business Operator only

Service tie-up with business operators

Japanese class ¥500/unit

Matching × × 5%(¥500min)



＜Online community for foreigners, mainly Filipinos＞

RealVirtual

＆
Connection Offer

NO STRESS

HabitsLanguage

ONLINE COMMUNITY

（Virtual）

HAPPY
Solving Fun

Management

CREATE

NEW STYLE

M’s Online Community : Private Co-operative



＜Issue : Reducing stress in living in Japan＞

Foreigners' worries TOP5

Inconvenient?

No information?

No helper?

No interpreter?

Can’t get used to?

!!

Can the country community solve it?

①Can’t understand Japanese language

②Difficult to collect information

③Differences in habits

④Distinguishing from Japanese

⑤Prices are high

M’s Online Community : Private Co-operative



＜Characteristics of the Filipino community＞

China Town

Korean Town

Brazilian Town

Population in Japan

Korea

C
hina

B
razil Peru

U
.S

Area-AArea-B

Area-C

Philippine

4th Biggest Population

(284,000 people)

Community : Small

Area connection : Not strong

Family unit : Strong

Everyone is connected

By

However...

Isolated : sometime

Can't rely on the community?

M’s Online Community : Private Co-operative

Why?



Online
Community

Putting in

Connect everything to the community

Japanese Society

Foreigner in Japan  

Solving Problems

Creating Value for Everyone

M’s Online Community : Private Co-operative



Example of existing FB group

Foreigner in Japan  Illegal Trader

Illegal Business

●Violation of the prize labeling law
●Crimes Related to Gambling and Lotteries

M’s Online Community : Private Co-operative



Post:

●Q&A service

Online community : by Facebook group

Many people have an account

No resistance to system operation
Understand

→ relief
Basic Service

M’s Online Community : Private Co-operative

Discussion/Chat:

●Information exchange

●Web search

Information:

●Advertisement

●Information providing

●Member service

Cross-cultural communication

Mediation with Japanese

business operators

Work agency (procedure)

Text translation

E-commerce purchase agency

Nihon-Go class

Event:

●Event holding



Information exchange

Question

Basic Service ( Free of charge )

Information

provider

Post & Search

Find information

Q&A

History
Answers from experts

Q&A service

Share

Solve

M’s Online Community : Private Co-operative

Information

exchange

Information 

providing
Event holding

Q&A

(Discussion)

Advertisement

Not eligible 

for ruffle points



Question

Web search ( and Free translation )

Staff searches 

Japanese website

Basic Service ( Free of charge )

Find

information

Search

History

Question Difficult to

search 

Japanese web pages

Information 

retrieval 

request
Translation

Providing 
overview 

information

Share

Solve

Share

Solve

But!

M’s Online Community : Private Co-operative

Feed Back

Common property 

made by everyone

Raffle points are given

only once a month



Web search ( and Free translation )
●Example: Search for used cars

Search a few major 

Japanese and English sites

●Search engine: English

●Search language: English

●Search engine: Japanese

●Search language: English

●Search engine: Japanese

●Search language: Japanese

Search for a few major 

Japanese sites

and Japanese translations

of "USED CAR"

Search various used car dealer

sites in Japan

Searching in Japanese is essential 

with a Japanese system to obtain sufficient information

M’s Online Community : Private Co-operative



Web search ( and Free translation )

Staff searches

Japanese website
Question Information 

retrieval request
Translation

Providing 
overview 

information

Share

Solve

Japanese iphone selling price?

Search result 

reply

Native Japanese

Search Japanese

sites in Japanese

Translate web pages

into English

Can't read it as it is

If you can read it,

you can convert

it to your

native language

●Example: Search for “Japanese iphone selling price”

M’s Online Community : Private Co-operative



Web search ( and Free translation )
●Example: Search for “Japanese iPhone selling price”

M’s Online Community : Private Co-operative



Web search ( and Free translation )
A popular ramen shop in the neighborhood?

Where and when is the Immigration

Bureau of Mito open?

Recommended diet supplements?

Can translate anything

that can be examined

The important thing is to be investigated

M’s Online Community : Private Co-operative



Web search ( and Free translation )

Individual activities create everyone's experience

Information exchange

M’s Online Community : Private Co-operative



Web search ( and Free translation )

want to go

Satisfy the hopes created by search results

want to buy want to repair want to apply

E-commerce

purchase agency

Text translationAgent service

Mediation with

Japanese business

operators

want to buy

M’s Online Community : Private Co-operative



Event holding          Matching service

Use your skills and assets to earn fun and income

Event holding ideas

Place / Foods MC

Transporter

Cook

StaffSinger

Carrier Equipment

Reward money

Member

Get out of

membership feeEvent holding by members

Match what you need

M’s Online Community : Private Co-operative



Text translation

City hall

School

Japanese 

Letter

English

Letter

Urgency?

Importance?

Difficult to request

translation

Digitization of characters Translation
Understand

→ Relief

Agent service (procedure)

City hall

School

Hospital

Shop

Japanese

Application

Staff

Difficult to ask...

Translation

Or

Write a letter

(Support)

Done

→ Relief

Individual Service

M’s Online Community : Private Co-operative

Raffle point 

target service



E-commerce purchase agency

Individual Service

No credit cardWant to buy

Don’t understand
Cash Payment On your 

behalf
Better suggestions

Mediation with Japanese business operators

Done

→ Relief

Translation

(Support)

On your behalf
!!

Wrecker

Repair

Ex : Trouble

Difficult to request

M’s Online Community : Private Co-operative

Raffle point 

target service



Matching service

Individual Service

Affiliate

CandidateRegistration

Matching

Request Post on Website

Want to ask

Leverage skill
Solve the

Problem

Exchange

Want to place an ad
Recognized by

the community

Member

M’s Online Community : Private Co-operative

Raffle point target service



Service tie-up with business operators

Individual Service

Member

Staff Mediate

Priority

business operator

Service tie-up

Member Private lesson

Japanese-class

Member

Cross-cultural communication

Event holding

M’s Online Community : Private Co-operative

Raffle point 

target service



M’s Online Community : Private Co-operative

You can also apply for the 

service on the service 

application page of the 

website, Facebook Messenger 

or by phone.

Web site

Click!

Input

Service Application

Click!



●Add points according to the number of times you use

●One free gift from ¥100 to ¥1,000 every day

●5 free gifts from ¥100 to ¥1,000 every Sunday

●Get free gifts from ¥2,000 to ¥100,000 on the last Sunday

●Increase products according to monthly accumulated points

General 
Member

High-
Status 

Member

Premium 
Member

Discount 5% 10%

Discount service for member
Product discount

●5% :  Discount 

●10% : Discount
(Excluding community services)

gets

M’s Online Community : Private Co-operative

Non Member General
Member

High-Status
Member

Premium
Member

Basic point × 1point/month 3points/month 5points/month

User service 1point/time 3points/time

+ + + ・・・
Monthly Fee

Service Discount Service

Offset

gets
“REGAL” Raffle Point system



●Providing services for people who cannot come to the store

●Service Coupon & ¥100-OFF Coupon

●Unused ¥100-OFF coupon will be replaced with a ¥100-service coupon

●Even if the customer purchases a coupon, it is counted 

●as the number of times the service is used.

●(The coupon is valid for a year)

+ +
Monthly Fee Service

Coupon
Discount

Coupon

Offset

+
Offset

Unused use
Service

Coupon

Offset

M’s Online Community : Private Co-operative



Special offer for Start-Upper
Free membership fee up to 3months

M’s Online Community : Private Co-operative

Only the first 100 applicants

Regular month

1st month 3rd month2nd month

Invite

Free charge

4th month

Premium 
membership

Half Price 

For 

4months!

Free charge Free charge

You can 

Choice!

Free for 
3months if you 
invite 3 Friends 
within 1 month

M‘s Online Community
Home page & Campaign Site

Read more on the web!!

Free 
Raffle



Special offer for Start-Upper

Only the first 100 applicants

M’s Online Community : Private Co-operative

New Year's “Free” Raffle＠Mamu’s Hang-out (with live)

Live streaming

Total : ¥50,000

Information session

Service demonstration

With light meals and drinks

●Free membership fee for 2 months

●10 raffle points will be presented every month for 3 months

●Invite to a New Year's raffle with a total of ¥50,000 limited to the 

start upper

●Premium member service offered for 4 months at half price
●Start upper participation conditions

●Those who have purchased 1000 yen or more at MAMU'S HANG OUT in the past year

●Invite 3 friends to join in the first month

●Do not leave the online community for 3 months



M’s Online Community : Private Co-operative

Member 
Class

Admission 
Fee

Member 
ship Fee
(Monthly)

Shopping
Discount

-1

Shopping
Discount

-2

Point
(Monthly)

Point by 
Service

Free
Raffle

General
5%
OFF

Hi-Status

10%
OFF

Premium

Business

10% OFF

¥590 OFF¥590 OFF
¥100,000
Chance

Ex : Hi-Status Member

by shopping



Vision :

The place where everyone wants to get together

Concept :

Supporting a more enjoyable and stress-free life

Mission :

Providing services that bring together the power of

individuals to build a better life

M’s Online Community : Private Co-operative


